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City of Avondale - Telecommunications Action Plan

Executive Summary

On January 12, 1999, members of the City of Avondale’s management team participated in a second planning session facilitated by consultants from International Research Center.  The purpose of this session was to develop key action items and outcomes for implementing the telecommunications vision and strategies for the City of Avondale.  The vision and strategies had been developed at the first strategic planning session.  Eighteen members of the management team participated in the action planning session including Directors of each of the departments and their representatives as well as the City Manager and assistants to the City Manager.

The session began with a review of the vision and strategies developed at the first planning session and the public comment received.  The vision and strategies had recently been presented to the City Council at a Public Information Workshop.  Next the group reviewed the recommendations developed by International Research Center for implementing the vision and strategies in the City of Avondale.  The eleven recommendations were reviewed individually and discussed by the group.  Where appropriate, modifications and additions were made to the recommendations.  Once there was consensus on the recommendations, individuals and departments were assigned responsibility for developing key action items and outcomes for each recommendation.  Staff broke out into small groups, one for each recommendation.  Each group was given the task of identifying up to five key actions or outcomes that needed to occur for the recommendation to be implemented, the date the outcome or action item would be completed, and the individual or department responsible for the action item and outcomes.

The management team developed a total of 44 action items.  Most recommendations had five action items.  The action items and the associated recommendations are shown in the tables on the following pages.  The action items were then presented to the total management team for review and comment.  The management team added one additional objective with respect to Recommendation 5 that involved a computer emergency preparedness plan for the city.  Other changes and adjustments were made to the action items based on input from the management team including changes in the timeline and persons responsible for executing the action items.

The management team was asked to complete a final review of the draft action items.  Where suggestions were appropriate, changes were made to the action items under each recommendation.  Attached is the final draft of the Telecommunications Action Plan.  Implementation is expected to begin immediately after presentation to the City Council and is contingent upon available resource to complete the Action Plan.
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Recommendation 1: In general, the City should encourage telecommunications providers to deploy new infrastructure and capabilities to serve the needs of the City and its citizens, while protecting the public interest.  Economic development and citizen access to alternative and advanced capabilities will best be served by cultivating an open, effective, and cooperative environment with telecommunications providers.

Accomplishment/Outcome
Date
Responsible

Conduct study and make recommendations for incentives for development of multi-user infrastructure.
9/99
CD, BR, F, ED

Complete a study of future needs of resident and business based on growth projections and existing capabilities.
12/99
Laurie, Telecom Committee, ED

Encourage providers to deliver quality and competitively priced service through partnerships or other mechanisms.  Provide periodic status reports.
Ongoing
Laurie, Telecom Committee, ED

Provide forums for public input.  Encourage public participation to develop a plan that identifies future needs.
2/00
BR, Admin., ED

Develop an action plan that incorporates:

1. Study of business and residential future needs.

2. Incentives for infrastructure development.

3. Encouragement of telecom providers to provide quality and competitively priced service.
04/00
CD, BR, F, Admin.

Recommendation 2: City staff should review with legal counsel the Model Telecommunications Ordinance proposed by the League of Arizona Cities and Towns, then draft a City of Avondale Telecommunications Ordinance, review it with industry representatives, and submit it to Council for consideration and approval.  Policies and procedures should be put in place to selectively install City-owned conduit for later use and minimize street trenching by encouraging providers to co-locate underground cabling.

Accomplishment/Outcome
Date
Responsible

Obtain and review ordinances and AZ SB 1137 and any new related Arizona legislation.
4/12/99
Bill (Bruce, Telecomm Committee, Legal)

Identify non-included issues in Model Telecom Ordinance.
4/12/99
Bill (Bruce, Telecom Committee, Legal)

Research ordinances of other Cities that address these issues.
4/12/99
Bill (Bruce, Telecom Committee, Legal)

Distribute draft Avondale ordinance and committee recommendations to departments and city attorney – for 2-week review.
5/15/99
Bill (Bruce, Telecomm Committee, Legal)

Conduct City Council workshop.
5/21/99
Bill (Bruce, Telecomm Committee, Legal)

Hold public hearing and present Avondale ordinance to the City Council for adoption of ordinance.
6/15/99
Bill (Bruce, Telecom Committee, Legal)

City of Avondale - Telecommunications Action Plan

Recommendation 3: City staff should formulate a specific strategy for wireless facilities placement that will minimize negative visual impact while insuring that providers can be accommodated and that advanced and competitive services are available to enterprises and residents throughout the City.  The Master Plan and zoning requirements should be reviewed with legal counsel for possible appropriate changes.

Accomplishment/Outcome
Date
Responsible

Review other city ordinances.
4/99
Mike (Legal, Financial support, Lori, ED)

Legal review of ordinances.
5/99
Mike (Legal, Financial support, Lori, ED)

Review initial draft with industry and stakeholders.
7/99
Mike (Legal, Financial support, Lori, ED)

Update draft ordinance as necessary.  Conduct work session with City Council.
8/99
Mike (Legal, Financial support, Lori, ED)

Present zoning ordinance amendments to City Council for adoption.
9/99
Mike (Legal, Financial support, Lori, ED)

Recommendation 4: City staff should continue to expand the City's Internet presence to extend its value to the community and deliver government services in the most effective manner.  Concurrently, the City should continue to develop public access opportunities to broaden community involvement and participation to help all citizens to benefit from the wealth of online resources.

Accomplishment/Outcome
Date
Responsible

Implement expanded council meetings and action information on web page.
12/99
Ron B., IS Comm

Proactively engage providers to establish “free connections” where applicable within designated time frame.  Provide periodic status reports on public access opportunities.
Ongoing
Ron B., IS Comm
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Recommendation 5: The City should continue its aggressive efforts to mitigate potential Year 2000 problems and impact, while helping to educate and prepare local businesses and residents as well.  The City should develop and maintain a more general computer and communications contingency, continuity, and disaster recovery plan for ongoing use.

Accomplishment/Outcome
Date
Responsible

Complete the City’s Year 2000 preparedness plan. 
3/99
PVS

Complete all remediation of electronic systems and equipment citywide, for Y2K compliance.
3/99
Dept. Directors

Complete all testing/validation of citywide systems and equipment for Y2K compliance.
6/99
Dept. Directors

Begin public information campaign. (Implementation will be ongoing through 1/1/00 and beyond).
6/99
PVS, Lorie, Lee

Conduct preparedness trial(s) per preparedness plans citywide.
9/99
All city employees

Develop a computer emergency preparedness plan for city – disaster recovery plan.
6/00
Paula (ED)

Recommendation 6: City Local Area Network (LAN) bandwidth capacity should be actively managed to anticipate and meet future need.  Interconnect between city facilities should be considered in negotiations for cable license renewal and with other potential providers for in-kind service.

Accomplishment/Outcome
Date
Responsible

Monitor deep fiber deployment.  Provide periodic status reports.
Ongoing
Ron & IS

Agreement with U S WEST to monitor frame relay use and project future network capacity needs.
2/99 & semi-annual review
Ron & IS

Monitor wireless opportunities for city interconnect.
Quarterly
Ron & IS

Recommendation 7: City staff should develop and propose policies and strategies which encourage telework where appropriate, including videoconferencing and telecommuting by City employees, local businesses, and residents.

Accomplishment/Outcome
Date
Responsible

Install videoconferencing equipment with MAG participation.
12/99
Debbie

Approve and implement videoconferencing policies and procedures.
12/99
Debbie, Linda, Council

Approve and implement telecommuting policies and procedures.
12/99
Ron M., Council

Funding identified for ongoing use of VC equipment twice each year.
2/00
Debbie, Mike P.
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Recommendation 8: City staff should develop a strategy and plan for public safety and service communications, insuring an upgrade and migration approach; providing uninterrupted capabilities, interoperability with surrounding communities, and enhanced functionality.  The City should expand the use of mobile data terminals and Global Positioning Satellite (GPS)/ Automatic Vehicle Location (AVL) in City vehicles to optimize field operations.

Accomplishment/Outcome
Date
Responsible

Select consultant to access current systems and options (committee).
2/15/99
Rubin, Radio Telecom (Carlos, Paula, Chiefs)

Develop ST/LT strategy and plan.
5/99
Rubin, Radio Telecom (Carlos, Paula, Chiefs)

Implement current system improvements and expansion.
12/01
Rubin, Radio Telecom (Carlos, Paula, Chiefs)

Recommendation 9: The City, as a "smart consumer" of telecommunication services, should periodically review the cost and terms of various purchased services and attempt in negotiations with providers deploying infrastructure to secure various in-kind or favorably priced services.  The City should continue to consolidate purchasing of personal wireless systems (cellular phones, pagers, mobile computers) for staff use, insuring cost-effective procurement along with optimum integration to public safety and services communication needs.

Accomplishment/Outcome
Date
Responsible

Report annually to Department Directors on status of purchased equipment, systems, and services.
6/99
Linda (Bruce, Ron B.)

Monitor communication users to ensure optimum integration and effective use.
Ongoing
Linda (Bruce, Ron B.)

Monitor deep fiber deployment by providers.  Provide periodic status reports.
Ongoing
Linda (Bruce, Ron B.)

Complete cable license renewal negotiations.
2002 anticipating renewal in 2004
Linda (Bruce, Ron B.)
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Recommendation 10: The City should implement the current plans for Geographic Information System (GIS) use and after some experience with it, evaluate significant expansion and integration with government services.

Accomplishment/Outcome
Date
Responsible

Install and implement GIS pilot project.
6/99
Debbie, Ron (GIS sub-committee of IS Committee), (Scott, Carlin)

Presented integrated city-wide GIS plan to City Council.
6/99
Debbie, Ron (GIS sub-committee of IS Committee), (Scott, Carlin)

Obtain funding for initial GIS hardware and software.
7/00
Debbie, Ron (GIS sub-committee of IS Committee), (Scott, Carlin)

Purchase and install initial hardware and software.
9/00
Debbie, Ron (GIS sub-committee of IS Committee), (Scott, Carlin)

Recommendation 11: The City shall monitor Federal and Arizona state actions that may impact sales tax collections, opportunities and processes.

Accomplishment/Outcome
Date
Responsible

Work with MAG, AZ League of Cities and Towns, NLC to monitor, send letters, testify, etc.
Ongoing
Debbie (Bruce, Ron B.)

Report status of state and federal legislation to City Council.
1st & 3rd Quarter 1999
Debbie (Bruce, Ron B.)
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