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Arizona Technology Council:
Business Case for Collaboration and/or Consolidation
Project Webliography V01A - 8/9/07

CASE STUDIES/BEST PRACTICES PRIMARY TARGET ORGANIZATIONS
· Arizona Technology Council - http://www.aztechcouncil.org/
- Arizona Innovation Network (AIN) merged with the Arizona High Tech Industry Cluster (HTIC) in the late nineties
- Arizona High Tech Industry Cluster (HTIC) later merged with Arizona Software & Internet Association (AzSoft.net), which became the Arizona Technology Council

- SSTI Article: Arizona Technology Council Formed 9/13/02 - 

http://www.ssti.org/Digest/2002/091302.htm
- Ron Schott, Acting President and CEO: (T) 602.343.8324 x101, (M) 602.320.9342, (E) rschott@aztechcouncil.org
- Mike Berens, Chairman and TGen: (T) 602.343.8760, (M) 602.361.2118 (E) mberens@tgen.org 

For above items, no interview necessary; S.Z. and M.G. have data and history

· Pittsburgh Technology Council - http://www.pghtech.org/
- Pittsburgh Technology Council Annual Report 2006 - http://www.pghtech.org/aboutus/files/ptc%20annual%20report%2006.pdf
- Catalyst Connection - http://www.catalystconnection.org/
- Pennsylvania NanoMaterials Commercialization Center - http://www.pananocenter.org/
- Doyle Center for Manufacturing Technology - http://www.doylecenter.org/
- Steven G. Zylstra, Former PTC President and CEO & Technomic Growth Strategies, (T) 412.735.9537, (E) sgzylstra@zoominternet.net
For above items, no interview necessary; S.Z. has data and history

· Northeast Ohio Software Association (NEOSA) - http://www.neosa.org/
- NEOSA merged with Council of Small Enterprises (COSE - http://www.cose.org/), the pre-eminent small business membership organization in northeast Ohio in 2004

- The Greater Cleveland Partnership (http://www.gcpartnership.com/) was created in March 2004 by the consolidation of Cleveland Tomorrow, the Greater Cleveland Growth Association, the Greater Cleveland Roundtable and their primary affiliates COSE, the Northeast Ohio Technology Coalition (NorTech), and the Commission on Economic Inclusion

- Contact: James B. Cookinham, Vice President Member Networks and Programs, (T) 216.592.2295, (E) JCookinham@COSE.org
  Jim Cookinham interviewed 7/30/07 by S.Z. & M.G.

- Brad Nellis, NEOSA: (T) 216. 592.2321, (E) bnellis@neosa.org
- Center for Association Resources, Mark Goldstein, Research Director, COSE Member Relationship Management Model (MRMM) Report 9/03

- BioEnterprise (Cleveland, OH):  http://www.bioenterprise.com/
- BioEnterprise’s founders and partners are The Cleveland Clinic, University Hospitals, Case Western Reserve University, and Summa Health System

- Overview:  http://www.bioenterprise.com/assets/completeoverview.pdf
- Jim Ballard (?) per Jim Cookinham, NEOSA/COSE or Baiju R. Shah, President, (T) 216.658.3999

· Utah Technology Council (UTC) - http://www.utahtechcouncil.org/
- UTC was formed by the merger of the Utah Information Technology Association (UITA) and the Utah Life Science Association (ULSA) in April 2006

- Richard Nelson, President and CEO, (T) 80i.568.3500 x100, (E) rnelson@utahtech.org
Richard Nelson interviewed 8/2/07 by S.Z. & M.G.

· Mass Tech Leadership Council (MTLC) - http://www.masstlc.org/ or http://www.masstechleaders.org/
- Formed by the combination of Mass Software Council (9/85) and New England Business and Technology Association (4/97) in September 2005. Strong separate biotech & medical device groups plus a nanotech one.
- Joyce L. Plotkin, President, (T) 617.437.0600 x11, (E) joyce@masstlc.org
- Tom Hopcroft, Vice President, (E) tom@masstlc.org
Joyce Plotkin & Tom Hopcroft interviewed 8/6/07 by S.Z. & M.G.

· Technology Council of Maryland (TCM) - http://www.techcouncilmd.com/
- Tech Alliance Division - http://www.techcouncilmd.com/techdivision.htm
- MdBio Division - http://www.techcouncilmd.com/biodivision.htm
- TCM Marketing Brochure:  http://www.techcouncilmd.com/TCMmarketing.pdf
- Julie Coons, CEO, (T) 240.453.6213, (E) jcoons@techcouncilmd.com
Julie Coons interviewed 8/8/07 by S.Z. & M.G.
· Tech Columbus (TC) - http://www.techcolumbus.org/
- The Columbus Technology Council was created in late 2002 through formal merger of the Industry and Technology Council (ITC) and the Columbus Technology Leadership Council (CTLC)

- TechColumbus was formed through the merger of the Columbus Technology Council and the Business Technology Center and a close linkage with Ohio State University’s Science and Technology Campus Corporation (Scitech) 

- Ted Ford, President & CEO, (T)614.487.3700, (E) tford@techcolumbus.org
- Tim Haynes, VP Member Services and Marketing, (E) thaynes@techcolumbus.org
Tim Haynes interviewed 8/7/07 by S.Z. & M.G.
· Minnesota High Tech Association (MHTA) - http://www.mhta.org/
- MHTA adopted its current name in 1998 with the merger of the Minnesota High Technology Council (MHTC) and the Minnesota Software Association (MSA)

- MHTC and MSA joining forces was not particularly effective, a good idea, but little attention paid to the integration. Many say it was MHTC taking over, dropping MSA programs. On the other hand, many MSA members were sole proprietors who did not pay dues. We have since brought back a few MSA programs, let others go completely from both MHTC and MSA, re-integrated some "real" company members, and clarified the value proposition as it were for the "new" MHTA.

- Kate Rubin, President, (T) 952.230.4562, (E) krubin@mhta.org
- Alternate contact: Dee Thibodeau, Former MHTA Board Chair and continues on MHTA Board, Was part of MSA, (E) dee.thibodeau@chartersolutions.com
S.Z. requested interview with Kate Rubin or referral

· Technology Council of Northwest PA - http://www.technwpa.org/
-  Successfully merged the Erie Technology Management Association (ETMA) into the Tech Council’s IT Network.  Unsuccessful merger recently with the Erie Network Users Group (ENUG) as too techie focused and unwilling to pay dues. Also, the AITP chapters in Northwest PA failed because the volunteer driven model couldn’t sustain them and a former AITP group in McKean County has approached the Tech Council to have an IT Network Chapter in that county.

-  Perry N. Wood, Chief Executive Officer, (T) 814.451.1173, (M) 814.464.3605, (E) perry.wood@technwpa.org
Perry Wood interview scheduled 8/7/07 by S.Z. & M.G.

· Virginia Technology Alliance (VTA) - http://www.thevta.org/
- Ten regional technology councils formed the Virginia Technology Alliance in 1998

- Regional Tech Councils & Key Contacts: http://www.thevta.org/contacts/council_list.php
- Bobbie Kilberg, President, Northern Virginia Technology Council (NVTC) - http://www.nvtc.org/, (T) (703) 904-7878 , (E) bkilberg@nvtc.org
- Serves on the President’s Council on Science and Technology

- Josh Levi, Director of Policy, (T) 703.904.7878, (E) jlevi@nvtc.org
Josh Levi interviewed 8/7/07 by S.Z. & M.G., Identified additional contacts:

- J. Douglas Koelemay, Qorvis Communications, (T) 703.744.7808, (E) dkoelemay@qorvis.com
- Robert J. Stolle, Executive Director, Greater Richmond Technology Council, (T) 804.379.1177, (E) rstolle@richtech.com, URL: http://www.richtech.com/
- Richard Lally, Chairman, Hampton Roads Tech Council & Oceana Sensor, (T) (757) 426-3678, URL: http://www.hrtc.org/ & http://www.oceanasensor.com/
- Venture Richmond - http://www.venturerichmond.com/
- Venture Richmond resulted from a merger between three organizations in Richmond that appear to be successful per Paula S. Gulak, VP Marketing, Public Relations & Business Development for SyCom Technologies, (T) 804.474.5201, (E) PGulak@sycomtech.com in response to S.Z. CRITA outreach

· Technology Association of Georgia (TAG) - http://www.tagonline.org/
- TAG started through a merger of three SIGs in 1997-98 and has 20 Societies under them today

- TAG Timeline - http://www.tagonline.org/history-of-tag.php
- Tino J. Mantella, President, (T) 404.817.3333 x 7, (E) tmantella@tagonline.org
- Provided TAG Board Prospect Presentation as PPT file

Tino Mantella interviewed 8/7/07 by S.Z. & M.G.
CASE STUDIES/BEST PRACTICES SECONDARY TARGET ORGANIZATIONS

· Arizona Chamber of Commerce and Industry - http://www.azchamber.com/
- Merger plans with Arizona Association of Industries (AAI - http://www.azind.org/) 6/07

- Related Press Release - 

http://www.azchamber.com/pdfs/2007_0610_Arizona_Chamber_of_Commerce_and_Industry_and_Arizona_Association_of_Industries.pdf
· BC Technology Industry Association (BCTIA) - http://www.bctia.org/
- BCTIA was officially incorporated in 1993 after the amalgamation of the Electronic Manufacturers' Association of British Columbia (EMABC) and the Information Technology Association of Canada, BC Chapter (ITAC-BC)
- Cindy Pearson, Vice President, (T) 604.602.5234, (E) cpearson@bctia.org
S.Z. requested interview with Cindy Pearson

- Alternate Interviewee - Rob Cruickshank, President, (T) 604.602.5230, (E) rcruickshank@bctia.org
· Advance Colorado Center (ACC) - http://www.advancecoloradocenter.com/
- Common headquarters and logistical support for non-profit associations and organizations that, in turn, provide a variety of services and programs to companies, entrepreneurs and individuals in order to stimulate job growth and promote a sustainable corporate environment in the State of Colorado including:

- Leslie Madsen, ACC Director, (T) 303.592.4062, (E) leslie.madsen@cudenver.edu
M.G. requested interview with Leslie Madsen, ACC Director

- Colorado Software & Internet Association (CSIA) - http://www.csiaonline.com/ 

(or Colorado’s Technology Association - http://www.advancecoloradocenter.com/csia.html)

- Su Hawk, President, (T) 303.592.4068, (E) su@coloradosoftware.org
M.G. requested interview with Su Hawk, S.Z. followed up, Status pending

- Colorado BioScience Association: http://www.advancecoloradocenter.com/cbsa.html
- Colorado Association for Manufacturing and Technology (CAMT): http://www.advancecoloradocenter.com/camt.html
- Colorado Nanotechnology Alliance (CNA): http://www.advancecoloradocenter.com/nano.html
- Colorado Photonics Industry Association (CPIA): http://www.advancecoloradocenter.com/cpia.html
· Communitech (Waterloo, ON, Canada) - http://www.communitech.ca/
- Communitech started up in 1997 to support the region’s early tech cluster, Pending London, ON area merger, One of Communitech’s key partners is the Industrial Research Assistance Program (IRAP) program of the National Research Council (of Canada)
- List of Partnering Organizations - http://communitech.esolutionsgroup.ca/about_us/our_partners.shtml
- Iain Klugman, President, (T) 519.888.9944 x 22, (E) iain@communitech.ca
S.Z. Corresponding with Iain Klugman, Interview If Needed

· Ottawa Centre for Research and Innovation (OCRI in Ottawa, Canada) - http://www.ocri.ca/
-  Some 6 non-profit tech orgs is Ottawa have been brought together to create an organization of over 100 staff and 12M$ budget that has capability, critical mass, and resources to achieve significant results

- Ottawa Centre for Research and Innovation (OCRI) and the Ottawa Life Sciences Council (OLSC) MOU 6/27/06 - http://www.ocri.ca/email_broadcasts/newsreleases/062606news_e.html
- Jeffrey Dale, President and CEO, (T) 613.828.6274 x267

- Referred by Iain Klugman, President, Communitech 

· Baton Rouge Technology Council (BRTC) - http://www.brtc.org/
-  Baton Rouge Technology Council merged with the Chamber of Greater Baton Rouge (http://www.brac.org/) approximately two years ago
-  Baton Rouge Area Chamber - http://www.brac.org/site.php
-  Meg Mahoney, (T) 225.381.7137, (E) meg@brac.org
-  Referred by Mark S. Lewis, President, Louisiana Technology Council: http://www.LTC-LA.org/, (T) 504.304.2911, (E) MLewis@ltc-la.org
-  Alternate Interviewee - Tim Fontenot, Interim Executive Director, (T)  225.612.2136, (E) tfontenot@brtc.org
· OCTANe Orange County - http://www.octaneoc.org/ (?)

-  OCTANe was formed in September 2002  and has become a fast growing IT and biomedical organization serving the Orange County, California region

-  Orange County Information Technology Brochure - 

   http://cms.heliumweb.com/UserFiles/%7BA56EF590-4A5F-4A2A-915E-3F222586EEBF%7D/File/OCN9869_2_Tech_5.pdf
-  Orange County Biomedical Brochure - 

   http://cms.heliumweb.com/UserFiles/%7BA56EF590-4A5F-4A2A-915E-3F222586EEBF%7D/File/OCN9869_2_BioMed_5.pdf
-  Gary Augusta, President & CEO, (T) 949.330.6568, (E) gary.augusta@octaneoc.org
· American Society of Association Executives (ASAE) & The Center for Association Leadership - http://www.asaecenter.org/
- Greater Washington Society of Association Executives (GWSAE), the American Society of Association Executives (ASAE), the ASAE Foundation, and The Center for Association Leadership merged 7/1/04 - http://www.asaecenter.org/AboutUs/newsreldetail.cfm?ItemNumber=5931
- Future Facing: An Evolving Strategic Framework 2/06 -

http://www.asaecenter.org/files/FileDownloads/ASAECenterStrategicDirectionDraft.pdf
- John Graham, President & CEO, (T) 202.626.2741, (E) jgraham@asaecenter.org
· Internet Security Alliance (ISAlliance) - http://www.isalliance.org/
-  Announced a financial agreement to provide services to four leading trade associations: The Electronic Components, Assemblies & Materials Association (ECA); the Government Electronics and Information Technology Association (GEIA); the JEDEC Solid State Technology Association (JEDEC); and the Telecommunications Industry Association (TIA) 7/12/07 - http://www.isalliance.org/content/view/101/246/
- Larry Clinton, President, (T) 703.907.7799

CASE STUDIES/BEST PRACTICES TERTIARY TARGET ORGANIZATIONS

· Illinois Technology Association (ITA) - http://www.illinoistech.org/
-  Fred Hoch, President, (T) 312.924.1062, (M) 312.804.2183, (E) fhoch@illinoistech.org
-  CRITA reply to S.Z. indicates can help on national front

M.G. left message 8/3/07, Have brief call on national front

· Mississippi Technology Alliance - http://www.technologyalliance.ms/index.php
- Bubba Weir, VP for Community Services, (T) 601.960.3610, (E) bweir@technologyalliance.ms
Responded to S.Z. CRITA outreach - Send Phase I results

· Connecticut Technology Council - http://www.ct.org/ or http://www.ctipa.org/
- Matthew Nemerson, President & CEO, (T) 860.289.0878 x14, (E) mnemerson@ct.org
Responded to S.Z. & CRITA outreach & UTC CRITA Survey response - Send Phase I results
· ConnectMichigan Alliance - http://www.connectmichiganalliance.org/
-  ConnectMichigan Alliance merged with the Michigan Nonprofit Association effective July 1, 2007
-  Related Article - http://www.wheremostneeded.org/2007/06/michigan_nonpro.html
· La Piana Associates, Inc. - http://lapiana.org/
- Strategic Restructuring Services - http://lapiana.org/consulting/services/restructuring.html
- Strategic Restructuring: Partnership Options for Nonprofits (Multiple Case Studies) - 

http://lapiana.org/resources/cases/mergers/
- Merger Case Study: Bloomington Chamber of Commerce and Greater Minneapolis Chamber of Commerce (Possible Template Application) - http://www.lapiana.org/resources/cases/mergers/06a_2003.html
- Strategic Restructuring: A Study of Integrations and Alliances among Nonprofit Social Service and Cultural Organizations in the United States (2000) - http://www.lapiana.org/research/nationalstudy.html
- Chapin Hall Abstract - http://www.chapinhall.org/article_abstract.aspx?ar=1274
Report Downloadable with Site Registration

· ProLiteracy Worldwide - http://www.proliteracy.org/
- In August 2002, Laubach Literacy and Literacy Volunteers of America, Inc. merged to form ProLiteracy Worldwide
· Hands On Network - http://www.handsonnetwork.org/
- Hands On Network and the Points of Light Foundation intend to merge their organizations creating a network of 370 affiliate organizations covering 83% of the US market. 7/16/07 Announcement - 

http://www.handsonnetwork.org/index.php?option=com_content&task=view&id=309&Itemid=267
· Easter Seals North Texas, Inc. - http://www.fortworth.easterseals.com/
- Created by the merger of two Easter Seals organizations separately serving the Dallas and Fort Worth regions

- Pegasus News Story 5/21/07 - http://www.pegasusnews.com/news/2007/may/21/dallas-and-fort-worth-easter-seals-chapters-merge/
· Catholic Health Initiatives (CHI) - http://www.catholichealthinit.org/
- In the mid 90s, three national Catholic health care systems that represented 10 religious congregations, consolidated to include 61 hospitals and 50 long-term care facilities in 20 states, with combined revenues of more than $4 billion
· American Bankers Association - http://www.aba.com/
- American Bankers Association recently merger with America's Community Bankers and previously with the Bank Marketing Institute
PHOENIX AREA AND STATEWIDE POTENTIAL COLLABORATION AND CONSOLIDATION PARTNERS OR OTHER INTERESTED PARTIES
· Arizona Bioindustry Association - http://www.azbioindustry.org/
- Jon McGarity, Recent ABA President & CEO, InSys Therapeutics, (E) jmcgarity@cox.net
- Board Member: Dee Riddell Harris, Alare Capital Partners, (E) dharris43@cox.net or dharris@alare.com
- Board Member: Michael J. Mobley, The Biodesign Institute at ASU, (E) mike.mobley@asu.edu
· Arizona Nanotechnology Cluster - http://www.aznano.org/
- Matt Kim, QuantTera, (T) 602.454.0222, (M) 602.214.3524, (E) mk@quanttera.com
- Doug Goodman, Ridgetop Group (Tucson), (T) 520.742.3300, (E) doug@ridgetop-group.com
· Environmental Technology Industry Cluster (ETIC) - http://www.az-etic.com/
- Brian Hageman, ETIC Co-Chair, Central AZ & Deluge, Inc., (T) 602.431.0566, (E) bhageman@delugeinc.com
- Dr. Prabhu Dayal, ETIC Co-Chair, Southern AZ & C TRADE, (T) 520.615.3535, (E) pdayal@ctrade.org
- David Robbins, ETIC Co-Chair, Northern AZ & Clearstream Wastewater Systems, (T) 
928.525.1650, (E) dmrobbins10@hotmail.com
· Greater Arizona eLearning Association (GAZEL) - http://www.gazel.org/
- Dr. Barbara "Bobbie" Kraver, GAZEL Co Chair, (T) 602.944.2324, (E) bkraver@qwest.net
- Alex Devereux, GAZEL Vice Chair & ITT Technical Institute, (T) 602.437.7554, E-Mail : adevereux@ITT-tech.edu
- Steve Peters, GAZEL Coordinator, & Community Information and Telecommunications Alliance (CITA), (T) 520.321.1309, (E) stevepeters@theriver.com
· Arizona Telecommunications & Information Council (ATIC) - http://www.arizonatele.com/atic/
- Mike Keeling, ATIC Chair & Data Site Consortium, (T) 602.265.9003, (E) keeling@cox.net
- Mark Goldstein, ATIC Secretary & International Research Center, (T) 602.470.0389, (M) 602.670.6407, (E) markg@researchedge.com
· Arizona Chamber of Commerce and Industry - http://www.azchamber.com/
- Merger plans with Arizona Association of Industries (http://www.azind.org/) 6/07

- Related Press Release - http://www.azchamber.com/pdfs/2007_0610_Arizona_Chamber_of_Commerce_and_Industry_and_Arizona_Association_of_Industries.pdf
- Glenn Hamer, President & CEO, (T) 602.248.9172 x115, (E) ghamer@azchamber.com
· Greater Phoenix Leadership (GPL) - http://www.greaterphoenixleadership.com/
- 2005-2008 Annual Report & Brochure - 

http://www.greaterphoenixleadership.com/Uploads/119_ContentAttachment_18_GPL%20ANNUAL%20REPORT-BROCHURE.2006.pdf
- Making Arizona Competitive in Science, Engineering and Medical Research and Innovation 11/06 - 

http://www.greaterphoenixleadership.com/Uploads/118_ContentAttachment_24_GPLReport-MakingAZCompetitive.pdf
- GPL Board of Directors - http://www.greaterphoenixleadership.com/BoD.aspx
- R. Thomas Browning (Tom), President & CEO, (T) 602.252.5667, (E) tbrowning@gplinc.org
· Greater Phoenix Economic Council (GPEC) - http://www.gpec.org/
- GPEC, formed in 1989, is comprised of 18 communities, Maricopa County and more than 140 private-sector companies, serving as the catalyst that strengthens the region’s economic base, ensuring it is both diversified and competitive
- GPEC Next Action Plan - http://www.gpec.org/about/reports/FY08ActionPlan.pdf
- Barry Broome, President & CEO, (T) 602.256.7700, (E) bbroome@gpec.org
· Science Foundation Arizona (SFAz) - http://www.sfaz.org/
- Formed in the Spring of 2006 by the three statewide CEO groups: Flagstaff 40, Greater Phoenix Leadership, and Southern Arizona Leadership Council to use public and philanthropic funds for grants that are investments in Arizona's future intended to deepen scientific, engineering, and medical infrastructure
- William C. Harris, President & CEO, (T) 602.682.2800, (E) wharris@sfaz.org
- Press Release 3/24/06 - http://www.sfaz.org/press-releases/PR-Bill_Harris.pdf
· Greater Phoenix Chamber of Commerce (GPCoC) - http://www.phoenixchamber.com/
- Public Policy Agenda - http://www.phoenixchamber.com/pdf/2007%20public%20policy_4web.pdf
- Katie Pushor, President & CEO, (T) 602.495.6460, (E) kspushor@phoenixchamber.com
· AeA Arizona - http://www.aeanet.org/AeACouncils/AZCouncilStart.asp
AeA Arizona is one of AeA’s 18 regional councils, part of a nationwide non-profit trade association representing all segments of the technology industry
Sandie Schmidt, Project Manager, (T) 480.607-0233, (E) sandie_schmidt@aeanet.org
· Arizona Department of Commerce - http://www.azcommerce.com/
- Moving Arizona Forward Economic Strategy - 

http://www.azcommerce.com/Research/SES-MAF/10-Yr_Econ_Strat.htm
- ADOC-Sponsored Research Reports - http://www.azcommerce.com/SiteSel/Reports/
- Jan Lesher, Director, (E) janl@azcommerce.com
- Governor’s Council on Innovation and Technology (GCIT) - http://www.gcit.az.gov/
- Sandra Watson, GCIT Executive Director, (T) 602.771.1215, (E) sandraw@azcommerce.com
- Commerce and Economic Development Commission (CEDC) - 
http://www.azcommerce.com/BusAsst/CEDC/
- Lisa Danka, CEDC Director & GADA Program Manager, (T) 602.771.1165, (E) lisad@azcommerce.com
TUSCON-AREA POTENTIAL COLLABORATION AND CONSOLIDATION

OR OTHER INTERESTED PARTIES
· Greater Tucson Technology Alliance (GTTA)
- Cluster representatives from Tucson/Arizona Clusters have been meeting to discuss business development needs and strategies for Southern Arizona. The plan is to rename and repurpose the Southern Arizona Technology Council as the Greater Tucson Technology Alliance (GTTA) to serve as a nonprofit collaboration of technology industry clusters and other business development, government & education organizations

- GTTA 7/12/07 Proposal & PPT on GAZEL Site - http://www.gazel.us/node/246
· Southern Arizona Tech Council (SATC) - http://www.satc-az.com/
- Bob Hagen, SATC Chair & HCS, (T) 520.742.6601, (E) bob@hcstucson.com
· Aerospace, Manufacturing & Information Technology (AMIT) - http://www.amit-az.org
- AMIT was formed in 2005 through a merger oh the Southern Arizona Industry & Aerospace Alliance (SAIAA) and the Information Technology Association of Southern Arizona (ITASA)

- Justin Williams, Executive Director & DLJ Group, (E) justin@amit-az.org
- Bruce Wright, AMIT Chair & UofA Office of Economic Development, (E) bruce.wright@arizona.edu
· Arizona Optics Industry Association (AOIA) - http://www.aoia.org/
- Robert Breault, AOIA Co-Chair & Breault Research Organization (BRO), (E) bbreault@breault.com
- Kathleen Perkins, AOIA Board & Breault Research Organization (BRO), (E) kperkins@breault.com
· Bioindustry Association of Southern Arizona (BIO-SA) - http://www.bio-sa.org/
- Dr. Michael Cusanovich, President BIO-SA & U of A Arizona Research Laboratories, (T) 520.621.7533, (E) cusanovi@u.arizona.edu
· Southern Arizona’s High-Tech Connection - http://www.sazhightechconnect.com/
- Portal to Southern Arizona Clusters Above
· Tucson Regional Economic Opportunities, Inc. (TREO) - http://www.treoaz.org/
- Lead economic development agency for the greater Tucson area and its surrounding community partners

- Joe Snell, President & CEO, (T) 520.243.1900

- Erin Coulter, Marketing Coordinator, (T) 520.243.1935, (E) erin.coulter@treoaz.org
- TREO's Economic Blueprint - 

http://www.treoaz.com/About-TREO-Economic-Blueprint.aspx
- TREO Region-Wide Initiatives Slide - 

http://www.treoaz.org/TREO/media/docs/Initiatives%20for%20Web.pdf
- Treo Economic Blueprint Executive Summary - 

http://www.treoaz.org/TREO/media/docs/Executive%20Summary%20FNL.pdf
- Tucson Regional Economic Profile 2006-2007 - 

http://www.treoaz.org/TREO/media/docs/Press%20Releases/Economic%20Profile.pdf
· Southern Arizona Leadership Council (SALC) - http://www.salc.org/
- Ron Shoopman, President, (T) 520.327.7619, (E) rshoopman@salc.org
INDUSTY ASSOCIATIONS OF INTEREST
· Council of Regional Information Technology Agencies (CRITA) - http://www.crita.org/
- CRITA represents over 40 IT and Technology trade organizations who in turn represent more than 16,000 technology-related companies in the Americas and serves its members and the industry through it's strong peer-to-peer network and its regional initiatives to raise the visibility and viability of the technology industry

- CRITA Membership List - http://www.crita.org/memberlist.shtml
- CRITA Public Policy - http://www.crita.org/policy.shtml
- CRITA Organizational Slides 8/3/07 as PDF file provided by Jim Cookinham, VP Member Networks and Programs, NEOSA/COSE for confidential use by ATC Sustainability Committee

· Software & Information Industry Association (SIIA) - http://www.siia.net/
- SIIA is the principal trade association for the software and digital content industry, providing global services in government relations, business development, corporate education and intellectual property protection

- SIIA Government Affairs Division - http://www.siia.net/govt/
· Information Technology Association of America (ITAA) - http://www.itaa.org/
- ITAA is the nation’s leading information technology (IT) trade association and offers a wide assortment of public policy, business development, and peer to peer networking programs

- Top Ten Policy Issues (Spring 2007) - http://www.itaa.org/etech/headline.cfm?ID=2436
· Computing Technology Industry Association (CompTIA) - http://www.comptia.org/
- CompTIA is the leading association representing the international technology community, providing a unified voice, global advocacy and leadership, and advancing industry growth through standards, professional competence, education and business solutions with specialized initiatives and programs in convergence technology, e-commerce, IT training, software services, certification, public policy, and workforce development

- CompTIA Public Policy Issues - http://www.comptia.org/issues/default.aspx
· American Society of Association Executives (ASAE) & The Center for Association Leadership - http://www.asaecenter.org/
- ASAE is the membership organization and voice of the association profession, founded in 1920 with more than 22,000 association CEOs, staff professionals, industry partners, and consultant members
- Association Mergers and Consolidations: Strategic Considerations 8/04 - 

http://www.asaecenter.org/PublicationsResources/AMMagArticleDetail.cfm?ItemNumber=6612
- Association Mergers and Consolidations: Procedural Steps 9/04 - 

http://www.asaecenter.org/PublicationsResources/AMMagArticleDetail.cfm?ItemNumber=6502
- Powerful Partnerships: A Project in Progress Spring 2007 - 

http://www.asaecenter.org/PublicationsResources/JALArticleDetail.cfm?ItemNumber=25255
http://www.asaecenter.org/PublicationsResources/JALArticleDetail.cfm?printerfriendly=yes&itemnumber=25255&resultpage=

· National Council of Nonprofit Associations (NCNA) - http://www.ncna.org/
NCNA is the network of state and regional nonprofit associations serving over 20,000 members in 41 states and DC, linking local organizations to a national audience through state associations and helping small and midsize nonprofits manage and lead more effectively as well as collaborate and exchange solutions
· National Center for Charitable Statistics (NCCS) - http://nccs.urban.org/
The Nonprofit Sector in Brief: Findings from the 2007 Nonprofit Almanac (2006) - 

http://www.urban.org/UploadedPDF/311373_nonprofit_sector.pdf
· Council on Foundations - http://www.cof.org/
- Membership organization of more than 2,000 grantmaking foundations and giving programs worldwide
· The Chronicle of Philanthropy - http://www.philanthropy.com/
- Discusses mergers or combinations from time to time

· The Nonprofit Quarterly - http://www.nonprofitquarterly.org/
- Back Issues Subject Index (1998-2005) - 

http://www.nonprofitquarterly.org/files/157-213.pdf
- NPQ Fall 2001 V8i3: Building Strategic Relationships Issue TOC - 

http://www.nonprofitquarterly.org/section/81.html
· State Science & Technology Institute (SSTI) - http://www.ssti.org/
- Nationwide network of practitioners and policymakers dedicated to improving the economy through science and technology

- Arizona State & Local Story Index - http://www.ssti.org/Digest/Indices/arizona.htm
- SSTI Article: Arizona Technology Council Formed 9/13/02 - 


http://www.ssti.org/Digest/2002/091302.htm
MISCELLANEOUS BOOKS AND REFERENCES
· Nonprofit Mergers: The Power of Successful Partnerships by Dan H. McCormick (2003)
- Amazon - http://www.amazon.com/Nonprofit-Mergers-Successful-Partnerships-Management/dp/0834218321
- Excerpt - http://www.tgci.com/magazine/Nonprofit%20Mergers-%20Groundwork.pdf
· The Nonprofit Mergers Workbook: The Leader's Guide to Considering, Negotiating, and Executing a Merger by David La Piana (2000)
- Amazon - http://www.amazon.com/Nonprofit-Mergers-Workbook-Considering-Negotiating/dp/0940069210/
- Non-Profit Mergers: Is Your Organization Ready for the Road Article by David La Piana from The Grantsmanship Center (2000) - http://www.tgci.com/magazine/Nonprofit%20Mergers-%20Ready.pdf
· The Nonprofit Mergers Workbook Part II: Unifying the Organization after a Merger by La Piana Associates (2004)

- Amazon - http://www.amazon.com/Nonprofit-Mergers-Workbook-Part-Organization/dp/0940069415/
· Forging Nonprofit Alliances: A Comprehensive Guide to Enhancing Your Mission Through Joint Ventures & Partnerships, Management Service Organizations, Parent ... by Jane Arsenault (1998)
- Amazon - http://www.amazon.com/Forging-Nonprofit-Alliances-Comprehensive-Organizations/dp/0787910031/
· Meeting the Collaboration Challenge Workbook: Developing Strategic Alliances Between Nonprofit Organizations and Businesses by Peter F. Drucker Foundation for Nonprofit Management (2002)

- Amazon - http://www.amazon.com/Meeting-Collaboration-Challenge-Workbook-Organizations/dp/0787962317/
· Building Strategic Relationships: How to Extend Your Organization's Reach Through Partnerships, Alliances, and Joint Ventures by William H. Bergquist, Juli Betwee & David Meuel (1995)

- Amazon - http://www.amazon.com/Building-Strategic-Relationships-Organizations-Partnerships/dp/0787900923/
· Nonprofit Mergers: A Primer for Nonprofit Leadership from Social Entrepreneurs, Inc. (2004) - http://socialent.aztech-cs.com/resources/articles/pdfs/nonprofitmergers.pdf
· Nonprofit Collaboration & Mergers: Finding the Right Fit - A Resource Guide for Nonprofits from the University of Wisconsin (2004) - http://epic.cuir.uwm.edu/NONPROFIT/collaboration.pdf
· Alliance for Children and Families - http://www.alliance1.org/
- Mergers Material Order Form (Members Only) - http://www.alliance1.org/library/mergers.htm
- Mergers Bibliography (2/06) - http://www.alliance1.org/library/Mergers_2006.pdf
· Can You, Should You Satisfy that “Urge to Merge”? Paper by Julie Pietroburgo & Stephen Wernet (2006) - http://arnova.omnibooksonline.com/2006/data/papers/PA061270.pdf
· Aston Business School - Success Factors in Nonprofit Mergers: Lessons from HIV/AIDS Agencies in the UK (2001) - http://www.abs.aston.ac.uk/newweb/research/cvar/forms/successfactors.pdf
MISCELLANEOUS PROJECT CORRESPONDENCE
· Seeking Examples of Non-Profit Mergers for Case Studies/Best Practices - 7/31/07
· AIIP-L: aiip-l@email.sparklist.com

· BUSLIB-L@LISTS.NAU.EDU

· MyLinkedinPowerForum: MyLinkedinPowerForum@gmail.com

Posted as Question on AIIP-L, BUSLIB-L & LinkedIn:
For a current project for a statewide technology non-profit, I’m looking to profile a number of previous mergers between non-profit organizations in a series of brief case studies and the generation of lessons learned and best practices.
I’ve identified mergers among some of the state members of the national Council of Regional Information Technology Agencies (CRITA - http://www.crita.org/) that are right on target and through web searching and some recommendations, a few other state and national examples I might include. I’ll be doing some literature searching in bibliographic databases and interviewing a few connected individuals to try to widen the pool of non-profit mergers before choosing those to focus on for the case studies.

 If you happen to be aware of mergers that have occurred between regional or national non-profits to strengthen their organization and enhance their sustainability, to share infrastructure and costs, to broaden their scope and reach, to provide a stronger voice in policy arenas, etc., I would very much appreciate you’re letting me know the organization(s) involved and any pointers or direct contacts you may have to them. Thanks much!
· CRITA Friends and Alumni - Assistance Requested - 7/31/07 - S.Z.
Dear CRITA Friends and Alumni,

I know you are all meeting up in Boston as we speak. I am missing the opportunity to see you all. I hope you are having a fruitful meeting.

While I continue my job search, I am doing some consulting and need your help.

For a current project I am doing for a statewide technology-oriented not-for-profit, I am looking to profile a number of previous mergers/consolidations between such not-for-profit organizations (especially technology-focused) in a series of brief case studies including the generation of lessons learned and best practices.

CRITA is right on target for this initiative and with the addition of some web searching and some other strategies, there are a few other state and national examples I might include. I'll also be doing some literature searching in bibliographic databases and interviewing a few individuals to try to widen the pool of such not-for-profit mergers/consolidations before choosing those to focus on for the case studies.

But if you fit the bill, I want to talk to you ASAP. Utah, Ohio, and Arizona are examples that come to mind. I have already reached out directly to them. I hope there are others among you.

If you happen to be aware of other mergers/consolidations that have occurred between regional or national non-profits to strengthen their organization and enhance their sustainability, to share infrastructure and costs, to broaden their scope and reach, to provide a stronger voice in policy arenas, etc., I would very much appreciate you're letting me know the organization(s) involved and any pointers or direct contacts you may have to them.

· Colorado Software & Internet Association: Su Hawk Interview on Tech Council Collaborations - 8/1/07 - M.G.
To: Su Hawk, President, (T) 303.592.4068, (E) su@coloradosoftware.org
Ms. Hawk, 

Steve Zylstra, formerly of the Pittsburgh Technology Association, and I are profiling a number of collaborations and consolidations between technology-oriented non-profit organizations for a series of brief case studies and the generation of lessons learned and best practices. It’s part of a strategic project for the Arizona Technology Council (http://www.aztechcouncil.org/) in their considerations for strategic alignments and possible mergers going forward.

We’ve identified a number of previous strategic collaborations and consolidations among Council of Regional Information Technology Agencies (CRITA - http://www.crita.org/) members that are right on target, including Pittsburgh Technology Council (http://www.pghtech.org/), Utah Technology Council (UTC - http://www.utahtechcouncil.org/), Northeast Ohio Software Association (NEOSA http://www.neosa.org/), and New Jersey Technology Council (NJTC - http://www.njtc.org/). We’d like to also examine CSIA’s (http://www.csiaonline.com/) experience with the Advance Colorado Center (http://www.advancecoloradocenter.com/). 

We would very much appreciate the opportunity for a brief conference call over the next few days with you. We have some prepared questions, but mostly want to explore the process, value proposition, and outcomes for CSIA involvement in the Advance Colorado Center and evolving relations with the other core member organizations, especially bio, nano, and optics which have their own Arizona corollaries.
If you’d be willing to have a 30-40 minute dialogue with us, I’d like to schedule a mutually convenient time and set us up for a conference call. We’d really appreciate your time, it would be a great help to the Arizona Technology Council, and we’ll be glad to share an overview of our business case and best practices results later this month which I’m sure you’d find of interest. Thank you.
· BCTIA: Cindy Pearson Interview on Tech Council Collaborations - 8/2/07 - S.Z.

To: Cindy Pearson, Vice President, (T) 604.602.5234, (E) cpearson@bctia.org
Cindy,

I hope all is well with you. Did you go to Boston? How was it? Missed you guys.

I see that BC Technology Industry Association (BCTIA) was officially incorporated in 1993 after the amalgamation of the Electronic Manufacturers' Association of British Columbia (EMABC) and the Information Technology Association of Canada, BC Chapter (ITAC-BC).

While I continue my job search, I am doing some consulting and need your help. For a current project I am doing for a statewide technology-oriented not-for-profit, I am looking to profile a number of previous mergers/consolidations between such not-for-profit organizations (especially technology-focused) in a series of brief case studies including the generation of lessons learned and best practices.

CRITA organizations are right on target for this initiative. And if you happen to be aware of other mergers/consolidations that have occurred between regional or national non-profits to strengthen their organization and enhance their sustainability, to share infrastructure and costs, to broaden their scope and reach, to provide a stronger voice in policy arenas, etc., I would very much appreciate you're letting me know the organization(s) involved and any pointers or direct contacts you may have to them.

I would love to talk to you about your experience. Following is a list of questions you might ponder. I would like to set up a conference call in the next few days to discuss, if possible.

1. What was the stated purpose/objective for merger/consolidation? Who initiated discussions? Why? What inspired it? Was the market conditions/environment an issue? 

2. Are there right and wrong reasons for trying to combine? Can two or three weak organizations combine to create a strong one? 

3. What benefits were to be gained? 

· Certain quantities of scale?

· Shared infrastructure?

· Shared facilities?

· Greater cache and clout with various stakeholders?

· Lower total operating costs?

· Consolidating sponsorship requests?

· Joint political advocacy?

· Eliminate competition?

· Create larger overall membership in order to attract affinity or other partners?

· Stronger voice?

· Eliminate redundancies?

4. How were discussions between the parties initiated? Was it a management/staff initiative or Board driven? 

5. How were the different business models synthesized? 

6. What did the individual business models look like before consolidation? New model after combining? 

7. How was new leadership determined? Staff? Board makeup? 

8. What did the new governance structure look like? 

9. When one or more organizations had identical services, for example a monthly publication, how did you decide to resolve? 

10. What were the legal and accounting issues that arose? 

11. Did the parties seek their members input? How? Survey? If not, why not? 

12. How was the re-branding, marketing and PR for the new enterprise handled? 

13. If statewide, how did you deal with geographic concentrations of members? Local issues? What are the logistical issues? 

14. What sort of people issues arose? With staff? With management? With board members? With partners? 

15. What are the critical success factors to a successful consolidation/merger? Especially how the business model allows for meeting the needs of a varied constituencies: life sciences vs. IT vs. manufacturing, early-stage vs. multinational. 

16. Was the groundwork laid with the various stakeholders (members, staff, legislators, etc.) prior to making a pubic announcement? 

17. Whose advice did you seek before ambling down the road to consolidation/merger? Was it useful? 

18. What was the actual outcome of the consolidation/merger? What worked really well? What failed? Was it worth it? 

19. What would you do differently? 
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